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Democratic Services
White Cliffs Business Park
Dover
Kent  CT16 3PJ

Telephone: (01304) 821199
Fax: (01304) 872452
DX: 6312
Minicom: (01304) 820115
Website: www.dover.gov.uk
e-mail: democraticservices

@dover.gov.uk

2 November 2016

Dear Councillor

I am now able to enclose, for consideration at the meeting of the DOVER LEISURE 
CENTRE PROJECT ADVISORY GROUP on Thursday 3 November 2016 at 5.00 pm, the 
following slides that were unavailable when the agenda was printed.

6   PROGRAMME  (Page 2)

To receive a verbal briefing on the revised project programme.
 

8   RISKS  (Page 3)

To receive a verbal briefing on the main risks and steps being taken to mitigate 
them.
 

Yours sincerely

Chief Executive 
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Dover Leisure Centre 
Summary Programme – Revision G 

Stage 0-1 
Strategy & Brief 

Stage 2 
Site Surveys 

Core Consultant 
Appointments 

Stage 3 
Developed Design 

Planning & S106 

Stage 4a - Technical 
Design / Tender Docs 

Stage 4b  
Tender 

Stage 4c  
Construction Dwgs 

Stage 5 
Mobilise/Construct 

Stage 2 
Public Consultation 

Stage 2 tender (sub-contractor packages) + 
cabinet sign off and enter into building contract 

Assumes design team ‘novated’ to contractor to develop 
Stage 4 Technical Design into Construction drawings 
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Stage 2 
Feasibility / Concept 

Preferred contractor appointed through a Pre-Construction 
Services Agreement to advise on buildability, cost, programme, etc. 

Design and procurement continues in parallel 
with planning determination period. 

Stage 6  
Fit Out & Hand Over 

Cabinet sign off of Stage 2 Feasibility 

Public consultation 
for planning. 

Progress 
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Pre-Construction 
Services 

Stage 1 tender through the Southern 
Construction Framework to select preferred 
contractor.   

Prepare/submit planning application + 
planning determination period.   

Prolongation of Stage 3 design to include Spa Assessment 
and develop spa design if approved by Cabinet. 

This is a tight construction programme 
with no float to deal with any delay. 

General point to note – this is a tight 
programme, with no float, and relies 
on quick decision making and sign off 
at key project stages, without making 
significant changes.  This also make 
assumptions about the Cabinet and 
Planning Committee dates in 2017, 
and the programme will extend if this 
doesn’t fully align. 

Operator procurement to run in parallel to be in a position to appoint 
the operator at the same time as the construction contractor Operator Procurement 

Cabinet decision on inclusion of spa 
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Dover Leisure Centre 
Top Project Risks 

P11 Planning 
S106 Agreement/Developer Contribution required for 
offsite highway improvements or contribution to Bus 
Rapid Transit

5 5 25 20

                
               
                

               
        

        
        

         

PROG05 Programme Construction programme is insufficient. 5 5 25 20

              
              

            
     

         
         

      

SO01 Site Ownership
Delay / unable to purchase the site / cost more than 
antipcated making the project unaffordable.

5 5 25 25
           

               
          

         

U01 Utilities
Insufficient water supply capacity to serve the 
proposed development.  Increased cost and 
programme delay.  Payment required for offsite works.

5 5 25 25
                  

                 
            

         
    

D04 Design Building location changed. 4 5 20 15
              

      
         

F01 Finance/Funding Sport England funding not obtained. 5 4 20 20

           
               
            

            
            

    

          
          

         
   

P03 Planning 
Planning application is rejected or consent is delayed.  
(See also other planning risks, which could have an 
imact on this, and the proposed mitigation measures)

5 4 20 20

            
            

              
              

      

           
         

   

S1 Site Poor ground conditions.  5 4 20 20
             

                
   

          
        

          
   

U03 Utilities
Insufficient electrical supply and/or nothing local to 
the site.

5 4 20 20
             

         
      

Assessment of Risk
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